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• BrainBoosters latest addition  
is the ‘Daycare Cluster’ 
programme.

• The model is based on 
7 Daycare Centres in a 
cluster sharing an extremely 
affordable BrainBoosters 
product.

• The cognitive programme is 
aimed at  2-3 and 4-5 year-
old children. 



Background:  China

We were invited by the 
Chinese Government in 2018 
to exchange best practises 
in Early Childhood 
Development.  We designed a 
product for China to use in 
their Parenting Centres. 

Back in South Africa we thought how to use the same product.  
This product was the birth of the Daycare Cluster programme.  We  
made a lot of changes as we tested it in Daycare Centres.  While 
government is exploring ways to reach the very young children, 
BrainBoosters is already making a real difference in 
communities and word is spreading like wild fire.



CONCEPT IN A 

NUT SHELL



7 Daycare Centres in a cluster

1Daycare

2Daycare 3Daycare
4Daycare

5Daycare

6Daycare7Daycare

BrainBoosters 
Cluster Assistant



R500 for the pack reaching 7 Daycares
60 x Discs



Rotate pack between 7 Daycares

Big & Small Shapes

Colours

Animals Numbers 0-10

Counting Chicks

Shapes

Positions

60 x Discs



Only 2-3 and 4-5 year-old children



Simplicity of programme?

Even a 2-3 year-old girl
can be the teacher!



Special needs children can do it!



MORE INFORMATION



• We have found that teachers of the 2-3 and 4-5 year-old 
age group  do not believe that children can learn, 
therefore they normally just sing songs, clap hands, learn 
rhymes and watch TV.

• We use the ‘window of opportunity’ for 
effortless learning during age 2-3 and 4-5
to prove to teachers, principals and parents 
that it is possible to learn basic concepts 
if the method is age appropriate.

• BrainBoosters has a unique methodology in teaching basic 
concepts such as colour, shape, numbers, big & small, 
position and written words.  These concepts  are the 
foundation for all future learning, especially 
Mathematics.   



• Everything in our surrounding has a colour, shape, is in 
quantities, is big or small, in front, behind or next to us
and everything has a written word.  

• As soon as a child grasps these concepts his world starts 
to make sense.  This is the child’s first layer of knowledge 
to build on to.   

• Children who learn these concepts earlier tend to do 
better at school. We have found that these basic concepts 
were still lacking with Gr 3 Learners in a Free State 
project that we did in 2015.

NUMBER POSITION
WRITTEN 
WORDS

BIG & 
SMALL

COLOUR SHAPE



• Our method shows remarkable results in a short period 
of time. 

• We are proud that our methodology is now explained in 
the new version of the handbook for student teachers 
and teachers.  Approximately 50 000 books are sold 
yearly.



• Parents and teachers are astounded to see the progress 
in such a short time when their children are able to 
apply their knowledge at this very young age.

• There are eight different packs.

• Each pack has a book with an interactive product.

• We give 60 discs for the daily counting demonstrations.

• ‘Clapping hands’ and ‘counting songs’ are not enough to 
introduce number concepts to 2-3 and 4-5 year-olds.



• How do we know if children have an understanding of 
numbers? When they are able to identify the number and 
count out the number of objects for the number. 

• We assessed many children in Daycare Centres and found 
that a lot of older children were not able to do this.

• Therefore we experimented throughout 2019 and are very 
excited about our solution. 
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Solution for teaching 
number concepts?



• Week 1 & 2:  Daily teacher counting demonstrations using 
discs counting randomly to 10 and back to zero. Don’t 
count in a pattern because children identify the pattern
(3 times per day)

• Week 3 & 4:   Daily teacher counting demonstrations using 
discs counting in a straight line to 10 and back to zero. 
(3 times per day)



• Week 5 & 6: Count out 
certain numbers using the 
discs. (Different numbers 3 
times per day)

• Week 7 & 8: Hopscotch Mat

1. Show and say each number in 
the counting sequence.

2. Ask a child to go stand on a 
certain number on the hopscotch 
mat and the count out the 
number of discs in the child’s 
hand.  Ask 10 children daily.



• Week 9 & 10: Hopscotch Mat

1. Show and say each number 
randomly.

2. Ask a child to go stand on a 
certain number on the hopscotch 
mat and the count out the 
number of discs in the child’s 
hand.  Ask 10 children daily.



• Week 11 - 18: Hopscotch Mat

1. Show and say each number 
randomly.

2. . Choose any 5 numbers and 
show children how to identify a 
number and count out the discs 
and then ask 2 children to 
identify and count out a certain 
number.



• 7 Daycare Centres in a cluster share the product which 
consists of 8 packs for 16 weeks.

• Each pack is used for two weeks before it goes to the next 
Daycare Centre.

• BrainBoosters Cluster Assistants deliver the product 
every second week and do the training in the class 
with the children before the teacher does it. 

• This solves the problem of a training venue, delivery of 
product and someone to look after the children.  It also 
solves the problem of new teachers replacing old teachers 
because we train every two weeks.

• Training is simple with immediate practical application 
in the class.



• One BrainBoosters Cluster Assistant reaches 70 Daycare
Centres over the 16 weeks programme.

• We have an average of 20 children per class in this age 
group. One Assistant reaches 1 400 children every 16 weeks.

• We have found that other age group classes in the Daycare
Centres use the product throughout the day and therefore 
the number of children reached is much more per Daycare
Centre than our estimate.

• BrainBoosters uses the same pack with a new Cluster for 
another 16 weeks which means one assistant reaches 140 
Daycare Centres and more than 2 800 children in 32 weeks.



• When we leave the Daycare
Centres in the cluster group after 
16 weeks we have empowered 
the teachers with a new 
methodology of teaching 
and excitement to teach 
very young children.

• Some Daycare Centres even 
make their own books according 
to our product and some are                  
eager to buy the affordable  
product during or after the 16
weeks so that they can continue
doing the programme.



• We provide certificates to 
teachers who complete the 
16-week programme.

• For those Daycare Centres 
that follow our cognitive 
programme daily,  we 
provide a BrainBoosters 
Signage which is put up on an 
outside wall so that it is 
visible from the street.  They 
are proud to have the sign on 
their wall.

• We try not to go to schools 
where other NGO’s such as 
Cotlands, Smart Start and 
Unlimited Child are for 
research purposes.



Certificates



Signages



Benefits of BrainBoosters Signage

Thembelihle Daycare had 
four age 2 – 3’s but thanks 
to the BrainBoosters 
Signage on the wall, they 
increased to 11 children 
over a short period of time.



• We do not force our programme on any of the Daycare
Centres.  If a teacher does not do the daily programme we 
withdraw our product and signage after 4 weeks. We easily 
find another willing school to be part of the cluster.

• During the 16-weeks programme the Cluster Assistants 
scout for new Daycare Centres so that they can immediately 
begin with a new cluster group when they have completed 
the 16-week programme.

• We always invite new 
Daycare Centres for an 
Information Session at 
BrainBoosters Head 
Office and obtain their 
Pin Locations of their 
Daycare Centres.



Our mother company is sponsoring the pilot project in 2019.  
We have employed 3 Cluster Assistants and will soon

have 5 Cluster Assistants.

2020:  5 Assistants x 3 cluster groups each = 1 050 Daycare
Centres = more than 21 000 children per year

A SCALABLE NGO FRANCHISE 
MODEL FOR ECD 



BrainBoosters on the GO!!



Training Cluster Assistants

BrainBoosters has two trainers who train 
new assistants at Daycare Centres 



3 BrainBoosters Assistants

Each assistant has 70 
Daycare Centres

210 Daycare Centres 
every 16 weeks

2019 = 420 Daycare
Centres



WhatsApp Groups

Assistants communicate with Head Office 
through their WhatsApp Groups 



Weekly staff calendar

Head office schedules to which area 
assistants should go daily 



Cluster sheet for each assistant

This shows all 10 
cluster groups of an
assistant and in 
which week the 
programme is.

Red flags are shown 
when we have to 
follow-up on an 
issue.



WhatsApp Communication 

Assistants provide their 
live locations throughout 
the day.

They post info and videos 
of the two daily activities 
at each Daycare Centre in 
the cluster group.

Head office responds if 
activities are done 
incorrectly.



Daily Programme: Back cover says it all



Record daily activities

The A3-sheet is 
displayed on the 
wall in the class.

Activities are done 
three times per day 
and each time the 
teacher has to tick 
that the activity was 
done.



The word is spreading like  

WILD FIRE 

throughout the communities!!

Younger children 
are learning 

FASTER & EASIER!!



SABC Eduweek Awards in Africa 

2016 & 2017



2016:  ECD Supplier of the Year Award



2016: Education NGO of the Year



2017:  ECD Supplier of the Year Award



Our Team

Front row from left to right:

Hannelien Marais, Hendrik Marais, Karina Strydom, Ewald Coetzee, Naomi Esterhuizen

Back row from left to right:

Lennox Tapera, Nceba Kotoyi, Melisa Sodinga, Jean Trembling, Peter Ramolahloane,
Lizanne van Wyk, Gerda Murray-Byrne, Fikile Nkambula, Banyana Maluleke




